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Small Group Instructions 

Task #1:  

Introduce yourselves at your table, if you haven’t already done so. Individually review the 
project vision handout in your packet of materials. 

Task #2:  

Without considering the availability of funding, discuss and decide together which five vision 
statements your group believes are most important for first action and why.  

Task #3:  

Find the blue group response form in the middle of your table and the attached sheet that lists 
the 15 vision statements with a letter assigned to each. Ask someone in your group to fill out 
the form by inserting the letter assigned to each of the five vision statements your group 
believes are most important. Also list on the form your group’s reasons for selecting each of 
the five statements. 

Task #4:  

Please choose someone from your group to report your group’s decisions once all groups have 
finished their work. 


